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urban transport system in the country is perceived to be ct.u.arac.tensed ot;Yr.
congestion, poor quality of service including long delays and V\.zaltlng times, p . |
environmental standards and high exposure to road traffic accidents (Jorgen§ .
and Abane 1999). One therefore expects MMTL to improve upon its rouﬂf‘:’
system and make buses available for boarding every 15-20 minutes in orderi®
reduce waiting times and make conditions on board the buses attractive. i §
‘There is also the need to maintain discipline among the drivers an -‘
conductors. At no time should drivers and conductors show disrespect to
passengers nor should they refuse to give back change when it comes o |
payment of fares. The perception that drivers and conductors of comn’lUt"'rf
transport operators cheat passengers and shareholders by offering them hal

e
tickets and refusing to give correct change should be addressed as they have
potential to backfire and financially cripple the company.

During a field exercise recently, confrontations between passengers and
drivers/conductors of MMTL were obse

rved. Many of the passengers express®
dissatisfaction with the conduct of drivers and conductors for intentional
ignoring the need to give them change and tickets for fares paid. There were als?
instances where some passengers gave out tickets to people about to board th°
buses, thus enabling them to travel without paying fares. The recent dismissal d
workers for corrupt Practices is evidence that Som_e

issed ... of its
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